
Options – SUWCD Activities
• Dissolve – Revert to Right of Capture = No local control or data
• Consolidate – But Adjacents are taxing districts.
• Continue – At what activity level?

1. Maintain Rules, Register and Permit Wells, Collect Fees.
Meetings and Records Compliance. Financial reporting.
Bare minimum participation in GMA8 to satisfy Desired Future Condition requirement.

2.   Require accurate driller logs and well reports, confirm construction.
Work with landowners to Identify wells and Plug Abandoned Wells.
Assist with individual Well applications and inquiries.
Inform the Public about groundwater production.
Promote responsible water use and alternative sources.

3.   Proactively update Rules consistent with evolving legislation and best practices -
Anticipate new usages, simplify procedures for the public.

4.   Understand the sources and status of District groundwater.
Fully Cooperate with GCDs, GMAs, and CTWA to Develop and Manage to DFC



ALTERNATIVE A (MEETS OPTION 1 +  2)

Meet Legal Obligations of SUWCD

FY26-27 CUMULATIVE BUDGET (NOT TO EXCEED): 

$67,500

Description:  Perform extended services related to the duties of the District’s General Manager and meet 
minimum legal requirements.

ITEMS COVERED BENEFIT

District Operations; Staff / Contractor Oversight Increase work efficiency for current staff who are spread thin

Administration & Enforcement of District Policies and 
the Groundwater Management Plan Strengthen enforcement, which has been minimal; support conservation efforts

Well Registration, Permitting & Reporting More accurate water-consumption data; ability to analyze trends

Budgeting, Financial Records, Accounting & Expense 
Authorization Support Streamline finances and improve budgeting efficiency

Board Support Provide recommendations to the Board on decision-making and policy development

Public Education & Outreach Address water conservation and community concerns

External Representation Stay current on policy; build networks and relationships



ALTERNATIVE B (MEETS OPTION 3)

Proactively Update Rules

FY26-27 CUMULATIVE BUDGET (NOT TO EXCEED): 

$94,500

Description:  Remain consistent with evolving legislation and best practices.  (Includes all of Alternative A 
plus the following.)

ITEMS COVERED BENEFIT

Existing Conditions & Document Review Package Analyze document gaps; provide a high-level summary of existing governance with 
commentary on missing items

Governance & Operational Gap Analysis Matrix Highlight deficiencies within the organization; identify applicable regulatory references and 
best practices

Operational & Administrative Assessment 
Memorandum

Create a workflow for assessment methodology and review; recommend ways to maintain 
quality

Recommendations & Improvement Framework Review the whole framework and recommend improvements to efficiency, consistency, and 
quality

Public Education & Outreach Address water conservation and community concerns

External Representation Stay current on policy; build networks and relationships



ALTERNATIVE C  (MEETS OPTION 4)

Understand & Cooperate

FY26-27 CUMULATIVE BUDGET (NOT TO EXCEED): 

$170,000

Description:  Perform to a standard similar to surrounding districts and futureproof SUWCD amid an 
evolving capacity-demand environment.  (Includes all of Alternatives A + B plus the following)

ITEMS COVERED BENEFIT

Staff & Public Education Improve knowledge of district operations and broaden staff and public understanding
Water Study, Modeling & Conservation Projects Identify risks and help ensure a reliable water supply
Groundwater Management Plan
(excludes performing the groundwater model —
requires separate scope)

Negotiate scope, fee, and technical requirements of a groundwater model; use it to inform 
recommendations for SUWCD’s long-term health and identify needs for higher-resolution 
data

Well-Log Tracking (Exempt / Non-Exempt negotiation 
support)

Take an active role in negotiations with new and existing non-exempt customers to build a 
more sustainable funding base

Database & IT Improvements Minimize risk and maximize efficiency; organize historical well logs for high-fidelity, district-
scale decision-making

Revise & Improve District Rules Work with the District’s attorney and Board on rule improvements — enabling self-funding, 
regulation, and control of aquifer consumption
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1. Maintain Rules, Register and Permit Wells, Collect Fees.
Meetings and Records Compliance. Financial reporting.
Bare minimum participation in GMA8 to satisfy Desired Future Condition requirement.

2.   Require accurate driller logs and well reports, confirm construction.
Work with landowners to Identify wells and Plug Abandoned Wells.
Assist with individual Well applications and inquiries.
Inform the Public about groundwater production.
Promote responsible water use and alternative sources.

3.   Proactively update Rules consistent with evolving legislation and best practices -
Anticipate new usages, simplify procedures for the public.

4.   Understand the sources and status of District groundwater.
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FY26-27 CUMULATIVE BUDGET 
(NOT TO EXCEED): 

$67,500

FY26-27 CUMULATIVE BUDGET 
(NOT TO EXCEED): 

$170,000

FY26-27 CUMULATIVE BUDGET 
(NOT TO EXCEED): 

$94,500

$30K is expected to come 
from  fees (application + 

subdivision)



Neighboring GCDs

GCD OpEx Staff Tax Rate Counties

35 Hickory $910K 4/$487K $0.0298/$100 2656 sqmi
Mason+ part of McCulloch, San Saba, 
Concho, Menard, Kimble

11 Central 
Texas

$855K 3/$395K $0.0055/$100 995 sqmi
Burnet

13 Clearwater $984K 4/$387K $0.0022/$100 1,088 sqmi
Bell

58 Middle 
Trinity

$1,295K 5/$443K $0.0060/$100 4,079 sqmi
Comanche, Erath, Bosque, Coryell

83 Saratoga $57K 0.3/$18K NA 713 sqmi
Lampasas

86 Southern 
Trinity

$180K 0.8/$115K NA 1,037 sqmi
McLennen

For reference, 
Lampasas County 
$0.5500/$100


